
Annual Report 
2020 – 2021

Twenty-one long years and we haven’t been so late in bringing out the 

annual report. Our apologies! But here we are anyway. The year 

2020-21 had set for us a never-before experience where we had to 

change our strategies and approaches to meet our goal of standing by 

those who needed us the most. As an organization in general and 

projects in specific, we vouched to fight the deadly virus while on the 

other hand, we worked on strategies to reach out to the poor, 

marginalized and voiceless communities including women and 

children who were simultaneously fighting hunger, joblessness, 

academic and other developmental losses for children. 
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THE BEGINNING OF APRIL 2020 was an exciting time for the ants because a young, energetic 

woman, Pranami Garg had been selected as the new Executive Director as Sunil was stepping down 

on turning 58. She took over in tough times in May as CoViD was very much on the horizon all over 

India and soon we were to see the most horrific scenes of death that we could ever imagine. But 

mostly on telly. We would hear about old people dying, and how hospitals were overcrowded, but in 

Chirang or almost anywhere in Assam except the big cities like Guwahati, we weren't hit badly. By the 

second wave, we were treated to visuals in the media which had to be seen, tolerated, understood 

and……..never to be forgotten. They were shameful. The madness of quarantines, isolations and 
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lockdowns was frustrating, but we knew that other people were even worse. We can write articles of 

our own about how some of us were quarantined for weeks together and repeatedly tested only on 

suspicion, but then this annual report is not about that. We hoped like hell that the horror which we 

saw in the second wave in March 2021 would not happen to us. And for whatever it was worth, we 

tried to learn from what the rest of India did and DID NOT do to be able to see our face in the 

mirror. We chalked out community-based plans – that is what the northeast is all about, isn’t it!! – 

and started getting oxygen concentrators together for ourselves and for the Government too, as letting 

them down would mean letting people down.

While some of you may not believe us, it was from 15th May 2020, that EVERY SINGLE ANT in 

Chirang and Udalguri districts was in the field! So, while we needed to be watchful, we couldn’t be 

sitting in our homes while people suffered the lockdowns even more than the CoViD virus. When the 

going gets tough, the tough jolly well get going! We learnt about the virus well – thank heavens we had 

public health people within the team! – and understood that the chances of catching the virus in our 

95% rural area were rare. Of course, protocols were to be followed but practically the entire team 

continued work with meetings and games in groups of five and always in the open! Gradually, with 

lesser Govt restrictions, the groups increased to ten! The team was fortunately young and covered 

with CoViD Insurance, and all ants dared the virus to be where they best knew to be. In the field, of 

course! Who knew then that an effective vaccine would be found in an year’s time? Who knew when 

the pandemic would end? All that one knew was that the show HAS TO ALWAYS GO ON!!
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Pranami had taken over fully by October and by the end of March 2021, she had led the team to reach 

out to 21,117 children and adults directly impacting 58,759 families in 981 villages of Chirang and 

Udalguri districts. Not a single mental health camp was cancelled! Relief to the poor and 

marginalized communities on account of the CoViD-19 induced lockdowns, restrictions and 

subsequent floods occupied a major chunk of our work in the first quarter of this year. 

The lockdowns the world over and the high rates of death in the western countries made us fear that 

businesses will be hit very badly and our donations may dry up sooner than later. We could foresee 

that people would be saving every penny to save them from the hard times that seemed inevitable! 

But we must compliment the funders and donors that they not only stayed the course, they often 

called us up to check on us and motivated us. Many of them assured us that they fully understood our 

plight and were ready to make large cuts in their expectations of work from us. While many surveys 

came up asking us how badly we had been hit in terms of funds for our work, we had to honestly tell 

them after the first quarter, we had increased our work in terms of money, staff and non-relief 

development work!!
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Diffirently abled frisbee player at Cluster level tournament
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